
Has your organization recently been awarded one of the nation’s Best Places to Work?  We are 
interested in having organizations like yours take part in a study to analyze your work culture.

First of all, congratulations!  Your employees have communicated that your culture is one that encourages and provides them 
with the support they need to perform at a high level of engagement. You are clearly committed to the  cornerstone of your 
business – your employees.

Are you still left wondering what specifically you are doing right, and what could stand to be improved?  The Liautaud Institute, 
University of Illinois Chicago Graduate School Business, is partnering with the leading cultural assessment provider 
Human Synergistics to help Best Places to Work organizations better understand their culture.  Our Best Places to Work 
Culture study will provide you with a clear picture of your culture, using Human Synergistics’ groundbreaking Circumplex model, 
help you identify what makes your culture stand out and how you can get even better, and provide clear solutions using 
The Liautaud Institute’s ten plus years of research in leadership development, emotional engagement and team cohesion.

        About the Study
 

The Best Places to Work Culture study will assess your Ideal and Current culture using the Organizational Culture Inventory® and 
the Organizational Effectiveness Inventory®.  These two assessments will provide information about your organization’s cultural 
characteristics, as well as the organizational structures, systems, leadership and processes that define and sustain your best place 
to work culture.  We will also link the results to agreed upon outcomes such as profitability, retention and innovation.

Perks

• A two-hour debrief session that includes a customized report detailing results and 
actionable steps to sustain your Best Place recognition.

• Customized questions that align with your engagement or outcome definitions.  
• Recognized as an industry leader contributing to the understanding and best-

practice-sharing of best workplace cultures.
• Bounded white paper of study results highlighting your organization’s 

participation.
• Dedicated Certified Cultural Consultant who will provide expertise, project 

management and seamless service throughout the project.

Best Places to Work
Culture Study

A collaboration with 
Human Synergistics® International and

 The Liautaud Institute®



Contact us to see if you qualify:
info@liautaudinstitute.com
312-442-0900

Analyzing your Culture

For the past 40 years, Human Synergistics International has researched 
organizational culture.  Their How Culture Works model has revolutionized 
organizational development by identifying 31 factors that are responsible for 
shaping culture and helping an organization move from its Current Culture to 
its preferred or Ideal Culture.  The Human Synergistics International Circumplex 
provides a way to “see,” measure, and change the thinking and behavioral 
styles proven to drive the performance of not only individuals, but also groups 
and organizations. It breaks down the factors underlying effectiveness into 12 
specific styles that are grouped into three general clusters and arranged in a 
circular manner based on their similarity: Constructive, Passive/Defensive, and 
Aggressive/Defensive.

The Organizational Culture Inventory® and Organizational Effectiveness Inventory® are assessments 
designed by Drs. Robert A. Cooke and J. Clayton Lafferty to provide reliable and valid information on the 
culture that should be driving members’ behaviors, the culture that is currently driving members’ behaviors, 
the factors that create and reinforce the Current Culture, and the outcomes that result from that culture.

Building on What You’ve Created

The Liautaud Institute is dedicated to developing evidence-based workforce solutions for your organization.      
Over the past 10 years, the Institute has engineered processes and proven learnable habits that are steeped 
in the most effective research and use a methodical approach inspired from the best manufacturing practices 
to create consistent, repeatable and viral change.  Once your assessment results arrive, we can work with 
you to develop a path to reinforce the constructive behavior patterns you’re already developed, as well as 
present clear solutions to any behavior patterns you want to shift.

“You can tell how good a CEO is by how far the culture goes into the company.”  That was Jim Liautaud’s 
observation.  He began researching the best Positive Psychologists, and discovered that the best leaders 
shared common characteristics. Jim thought to himself, if he could break down each of these characteristics 
into small learnable sequential steps, just as he did in the manufacturing world (ISO), he could teach these 
characteristics with the same predictable outcome every time, producing a process-directed system to 
bond groups and create an empowerment culture.  

      

The study will require an investment in time, (estimated ten hours)  and a shared contribution to cover 
the costs of material and consulting.  The Liautaud Institute and Human Synergistics are discounting their 
products and consulting by over 50% to conduct the study.  The size of employee participation will be 
determined during the first project scope meeting with your Cultural Consultant.


